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January 30, 2007 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
ZERO-TOLERANCE GRAFFITI ABATEMENT SERVICES – ZONE 2A 
SUPERVISORIAL DISTRICT 2 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Find that the contract work continues to be exempt from the provisions of 
the California Environmental Quality Act (CEQA).  

2. Find that these services continue to be capable of being more economically 
performed by an independent contractor than by County employees. 

3. Approve the enclosed amendment to Contract No. 75697 for                      
Zero-Tolerance Graffiti Abatement Services  Zone – 2A within Supervisorial 
District 2 with Urban Graffiti Enterprises, Inc., to expand the level of service 
to include an additional crew, effective February 1, 2007, or upon Board 
approval, whichever occurs last. 

4. Authorize Public Works to encumber an additional amount of $32,500 for 
the current contract term, which expires June 30, 2007, to increase the 
annual not-to-exceed amount from $165,600 to $198,100, and to encumber 
an additional annual amount of $78,000 for each of the two remaining 
optional renewal years to increase the annual not-to-exceed amount from 
$165,600 to $243,600.  Funds are available in Public Works' 2006-07 
Special Road District 2 and Road Fund budgets. 

 
5. Instruct the Chairman to execute this amendment. 

DONALD L. WOLFE, Director 

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE: AS-0 
                75697 
 Amendment 2
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
On June 7, 2005, Item 46, your Board approved Public Works to enter into             
Contract No. 75697 with Urban Graffiti Enterprises, Inc., for Zero-Tolerance Graffiti 
Abatement Services.  This contract was for an initial one-year period with three 1-year 
renewal options beginning July 1, 2005.  On June 7, 2006, Item 34, your Board 
approved amending this contract to expand the service areas, which became effective 
on July 1, 2006.  This contract is for graffiti abatement services from various surfaces on 
private, residential, commercial, and industrial structures within the specified areas of 
the County.  The purpose of this action is to expand the level of service to include an 
additional crew to remove graffiti daily along Compton Boulevard between         
Florence Avenue and Firestone Boulevard.   
 
Implementation of Strategic Plan Goals 
 
This action is consistent with the County Strategic Plan Goals of Organizational 
Effectiveness and Fiscal Responsibility as the contractor's expertise allows for 
effectively providing services in a timely, effective, responsive, and cost-effective 
manner.  
 
FISCAL IMPACT/FINANCING 
 
There will be no impact on net County cost.  The total cost of these additional services 
will increase the contract's annual maximum sum from $165,600 to $198,100 for the 
current contract year and to $243,600 for each of the two remaining option years.  
Funds are available in Public Works' 2006-07 Special Road District 2 and Road Fund 
budgets.   
 
Utilizing a methodology approved by the Auditor-Controller's guidelines for determining 
the cost-effectiveness of Proposition A contracts, Public Works has determined that the 
additional services in the specified zone can be more economically performed by 
independent contractors than by County employees.  Our policy requires our employees 
to work in teams of two when performing graffiti abatement work as the work may be 
viewed as hostile activity and our employees may be viewed as intruders.  Therefore, the 
projected savings is primarily created by our requirement for a staffing level based on our 
concerns for the safety of our employees.  This Proposition A contract does not allow for 
a cost-of-living adjustment. 
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The enclosed amendment has been executed by the Contractor and approved as to 
form by County Counsel.  The amendment is consistent with the existing contract's 
current terms, specifications, and conditions. 
 
Since this is a Proposition A contract, Public Works has determined that the contractor 
complies with the requirements of the Living Wage Program ( Los Angeles County Code 
Chapter 2.201) and the contractor has agreed to pay its full-time employees providing 
County services a living wage.   
 
This contract will be amended to comply with the increased living wage rates once the 
proposed Living Wage Ordinance (Los Angeles County Code Chapter 2.201) is adopted 
by the Board/County before the next contract renewal period. 
 
ENVIRONMENTAL DOCUMENTATION 
 
These services continue to be categorically exempt from CEQA as set forth in         
Section 15301 of the State CEQA guidelines. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of this amendment will continue the current contract services. 
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CONCLUSION 
 
Enclosed are three copies of the amendment.   Upon approval, please return the 
Contractor Execute and Department Conform copies to this office.  The original Board 
Execute copy should be retained for your files.  
 
One adopted copy of this letter is requested. 
 
Respectfully submitted, 
 
 
 
DONALD L. WOLFE 
Director of Public Works 
 
LS 
P:\aspub\CONTRACT\LESLIE\GRAFFITI-ZONES\GRAFFITI 2006\BD LTR- AMMEND 1- ZONE 2A.doc 

 
Enc. 3 
 
cc: Office of Affirmative Action Compliance 
 Chief Administrative Office 
 County Counsel 
 










